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REFLECTION ON STRENGTHENING THE CONSTRUCTION OF
ACCOUNTING PERSONNEL OF ZHEJIANG AGRICULTURAL
SCIENTIFIC RESEARCH INSTITUTIONS

Shen Xinfen
(Zhejiang Academy of Agricultural Science, Hangzhou 310021 )

Abstract With the increased financial inputs in agricultural scientific research institutions, as well as the deepe-
ning reform of national financial management, this demands higher quality of the accounting talent. The article first-
ly summarized the practices and results of Zhejiang Academy of Agricultural Science during the finance team-build-
ing process from the aspects of the management system reform, quality and capacity-building, evaluation mecha-
nisms building. Then, it analyzed the primary problems affecting the finance team-building. Finally, it put forward
the ideas strengthening the accounting personnel, which included the aspects of changing accountant job responsi-
bility, developing accounting personnel development planning, implementing job rotation, building research-orien-
ted and management—oriented team, improving performance appraisal as well as raising the professional quality.
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